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SUMMARY 


Yh* Director of Me4te«i Serrlcoe {D/MS) hoe developed 
<me ©f the fine et clvUlen medico) program* In the Federal 
Oeremm^t. It 1* a high-quality program, dealgned to he 
reapoeaire to fee epeetalleed need* of fee Agency. It **^^*^* 
ft very tmpreeaive contrlbutlim to the morale and apirlt of the 

•rgimlsatlon. 


The program reflect* fee miaiagement style od fee D/MSj 
It l» highly centraltred, carefuUy idanned. and bwed on the 
tradUi«»al value* and concept* of the medical profet tlon.^ it 
t, wU«M« Md dUcUT. tot oH.w llttJ. .eop. £or 

d«ct*l«m-mi*teg to fee pr<rfe»*l<mai member* ^ staff, 
^eed, one t£ fee moat *eri©u« problem* lacing fee ©mce i# 
fee lack of managerial experience among tho#e pr^eaeieeials 
who do ndt «erve in fee Immediate vicinity of fee Dflm. 


OMB doe* well In clinical and psychiatric screening cd 
ftmdlcant*. It i« prompt in reapendlng to request* for clinic 
aad naychlatiic aealatance in fee headquarters area, as well 
ftft J to medical needs <d overseas personnel and their 

families. 


Tl^re are no standard foUow-up procedures for the 
Exacidive Annual Evaluation. It is suggeated that OMS remain 
In c^tact with employees until they have taken appropriate 
ftction recommendation* resulting from this evaluatlcm. 


There l* c<mcem feat the prirfe*»lonal potential of the 
A«ee«*ment and Evaluation (AfcE) Staff l» not being used In it* 
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SECRET 


Ib d this »arv«y It sppearei! to «» that the 

O&tce o£ Medical Senricea might better be orgaatzed al<mg 
fanctloBal Itoea. To Improve the efficiency of appllcam pro- 
ceeftog mS headqaartere medical eervlcee, we reeomnaand 
the eataMlshn^ent of a Selection Proceeefaig DivUlon and a 
Medical Services mvlelon, l^e also recommend eliminating 
fee poattion of the Special AssUtimt for Clinical Acttvltlee. 
Since fela woidd affect fee over-all stmcture of the OMS, a 
final section on ^Proposed Structural Changes** is Included. 
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